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The 2019 Business Plan represents

an outline of plans for the 13*
year of operations for The Atlantic
Salmon Conservation Foundation.

| believe we are well on the way
to realizing many of the objec-
tives we set for ourselves when we
opened our doors for business on
1 February 2007. At that time, we
hoped to become an important
contributor to conservation of
wild Atlantic salmon in Canada.
Without question, we have met
the foremost objective of being
able to grant $1 million in project
funding across five provinces. We,
and most observers, believed that
$1 million in conservation project
funding would help solve most of
the conservation challenges facing
wild Atlantic salmon. In our twelve
years of work helping community
groups, First Nations and others
address conservation issues fac-
ing wild Atlantic salmon we have
learned how significant those con-
servation challenges truly are, and
that more work needs to be done.

2019 is the International Year of
the Salmon. Our vision has been,
and remains, to contribute to the
attainment of healthy and sustain-
able wild Atlantic salmon in At-
lantic Canada and Quebec. We
believe very strongly in the partner-
ship principle, and we work hard to
motivate partnerships among small
and large players alike, as many
small contributions can make a big
difference in salmon conservation.

We are fortunate that our invest-
ment portfolio has performed very
well throughout 2018. This is a
major factor in enabling the Foun-
dation to maintain our grant pool

to at least $1,000,000 for 2019.
Our carefully designed long-term
fiscal plan will ensure our ability to
maintain the grant pool at this lev-
el on a go-forward basis. We take
our responsibilities very seriously,
as well as to be inclusive, trans-
parent and accountable, and our
track record supports this.

As of 2018, the ASCF has provid-
ed a total of $6.9 million in grant
funding to 474 salmon conserva-
tion and research projects with
a total value of over $36 million.
Significantly, our contributions
have helped leverage considerable
support in all 5 provinces of at
least 4:1. Community groups, First
Nations and all those working to
conserve salmon have opened or
improved millions of square meters
of habitat, invested thousands of
volunteer hours and sustained over
1,990 jobs across the five provinces.

Our foundation represents an ex-
cellent example of wise community
investment by the Government of
Canada. With our high-quality
stewardship, the Atlantic Salmon
Endowment Fund will continue to
fund community groups engaged
in salmon conservation in perpe-
tuity. At the same time, the Foun-
dation stimulates and strengthens
rural economic development, rec-
reation and tourism, along with
the good quality jobs. Importantly,
hundreds of students gain hands-
on expertise in environmental field
work and scientific research that
enhances their ability to contribute
for the future. It’s a good invest-
ment by the Government that will
pay big dividends, forever.

Hon. Rémi BujoldyP&&s, C.M.

Chairman&r President
of the Board'of Directors

The 2019 Business Plan is an im-
portant tool in helping us real-
ize our vision and our goals, by
working with and supporting the
efforts of our many partners and
stakeholders. It articulates stra-
tegic objectives and provides the
framework to assess our perfor-
mance in meeting those strategic
objectives. We are very proud to
be a performance-based organi-
zation. We rely on recipients of
our grants to measure and report
their performance to us in meeting
project objectives. It’s a unique ap-
proach in the salmon conservation
world, but thanks to our recipient
groups, our partners and our vol-
unteers it’s working extremely well.

Hon. Rémi Bujold, p.c, cm.
Chairman & President of the Board of Directors
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OUR STRATEGIC DIRECTION

Background, Vision & Values

Baﬂkﬂmund The Atlantic Salmon Conservation Foun-
dation (the Foundation) was established in 2005 with
the goal of assisting community groups in the restora-
tion and conservation of the Atlantic salmon resource
in Atlantic Canada and Quebec. In 2007, the Foun-
dation was awarded the Atlantic Salmon Endowment
Fund (ASEF) by the Government of Canada which
was created as a permanent source of funding to help
conserve, restore and protect wild Atlantic salmon
and their habitat.

This 2019 Business Plan reflects the Foundation’s
evolution from its initial priorities centred on develop-
ing governance, technical and management capacity
into a business model that is focused on performance
and results-based management. This approach en-
ables the Foundation to fulfill its mandate to provide
prudent management of the ASEF while contributing
strategically to the attainment of healthy and sustain-
able wild Atlantic salmon stocks in Atlantic Canada

and Quebec.

Strong business Model:

The Foundation is a non-profit, charitable, volun-
teer-based organization that is a model of partner-
ship and inclusiveness unique in the conservation
world. The Foundation has a dual mandate: First,
of prudently investing the ASCF trust funds to gen-
erate income while preserving capital and secondly,
to provide funding to eligible salmon conservation
initiatives in Atlantic Canada and Quebec in perpetu-
ity. Over its eleven years of experience in carrying-out
these mandates, the Foundation has also developed
an important role in the dissemination and sharing
of salmon conservation information, primarily via its
well supported webinar series and through the Salm-
on Hub, web-based tool.

The overall responsibility for setting the strategic di-
rection and managing the Foundation rests with our
volunteer Board of Directors. The Board continuously
seeks and relies upon the expert advice of many vol-
unteers that serve on our provincial advisory com-
mittees and the Scientific Advisory Committee. These
volunteer experts represent conservation groups, First
Nations and federal and provincial government repre-
sentative from across the five provinces.

The Foundation employs a goals-based and perfor-
mance-based approach to strategic planning and
management that reflects its vision, mission, goals
and mandate. This Business Plan describes the
Foundation’s strategic direction and operational
framework and lays out the approach to continue
to build upon the many successes achieved to date.

The 2019 Business Plan incorporates everything
learned during the Foundation’s evolution from its
initial structural formation into a business model
focused on performance and attaining positive
conservation results for wild Atlantic salmon. This
approach has enabled the Foundation to fulfill the
mandate conferred upon it in the Funding Agree-
ment with the Government of providing prudent
management of the ASEF while contributing strate-
gically to the attainment of healthy and sustainable
wild Atlantic salmon stocks in Atlantic Canada and
Quebec. The Strategic Direction, Values, Mission
and Goals articulated below remain as valid and
instructive today, as they did when adopted at the
Foundation’s inception.

VISI[]H The Atlantic Salmon Conservation Founda-
tion’s vision Is:

To contribute to the attainment of healthy and
sustainable wild Atlantic Salmon in Atlantic
Canada and in Quebec.

Our vision statement describes how, today and in the
future, our stakeholders and beneficiaries will benefit
from the Foundation’s programs and services and, as
such, is the guiding force for the Foundation as we ex-
ecute our strategic business plan.

Values our values reflect the moral and operational
imperatives that guide the Foundation’s actions as we
carry out our mandate:

Inclusiveness and Partnerships: The Foundation is
fully committed to encouraging and facilitating co-
operation and partnerships amongst government,
First Nations, volunteer groups and all other organi-
zations/individuals committed to the conservation
of Atlantic salmon.
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Volunteerism: The Foundation’s operational mod-
el is premised on a robust volunteer base within
and across the five provinces we serve. As such, the
Foundation is committed to developing volunteer
capacity and engaging volunteers throughout all
aspects of the Foundation’s operations.

Balance: The Foundation provides a balanced al-
location of resources that reflects the geographical
areas we serve and their respective priorities.

Integrity: The Foundation is fair, ethical, transpar-
ent and accountable for all its actions.

MiSSion The mission of the Foundation is to promote
enhanced community partnerships in the conserva-
tion of wild Atlantic salmon and its habitat in Atlantic
Canada and Quebec.

Goals our goals are constant and relate directly to
our mission:

Goal 1: To be an effective support to community vol-
unteer organizations in conserving, restoring and pro-
tecting wild Atlantic salmon and its habitat

Goal 2: To enhance cooperation and partnership
among governments, Aboriginal organizations, com-
munity volunteer groups and others in the interests
of conserving, restoring and protecting wild Atlantic
salmon and its habitat.

Goal 3: To promote and improve conservation plan-
ning and management at the watershed level as the
basis for ensuring effective use of and accountabil-
ity for funds made available for wild Atlantic salmon
conservation initiatives.

Goal 4: To improve public awareness, education, and
research respecting the conservation of wild Atlantic
salmon and salmon habitat.

Mandate The Foundation has a dual mandate. Firstly,
the Foundation is responsible and accountable to pru-
dently invest the Atlantic Salmon Endowment Fund to
protect its capital thereby ensuring it remains a per-
manent source of funding in support of conservation,

restoration and protection of wild Atlantic salmon
populations. Secondly, the Foundation is responsible
and accountable to ensure our organization is well-
managed so it can provide funding to eligible salmon
conservation initiatives in Atlantic Canada and Que-
bec in perpetuity.

Our Stakeholders & Beneficiaries

Our stakeholders and beneficiaries include:

Individuals, organizations and governments en-
gaged in the conservation, restoration and protec-
tion of wild Atlantic salmon and their habitat.

Aboriginal people with cultural connections to the
Atlantic salmon.

People who are employed in endeavours that de-
pend on wild Atlantic salmon.

People who participate in recreation related to the
Atlantic salmon.

People who derive sustenance from the Atlantic
salmon as a source of food.

Board of Directors

Our Structure

NL Advisory
Committee

Volunteers

Our Members: A maximum of 18 volunteer mem-
bers representative of our jurisdictional stakeholders
that include Newfoundland/Labrador, Nova Scotia,
New Brunswick, Prince Edward Island and Quebec.

Board of Directors: A board of 10 directors is
elected from the 18 Members of the Foundation.
Appendix Il provides curricula vitae for new Foun-
dation Directors and Officers and for Investment
Committee members.
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OUR OPERATIONAL FRAMEWORK

Our Core

Program

Scientific Advisory Committee: Volunteer scientific
and technical experts who assist the Board in de-
fining and adopting relevant conservation policies,
designing effective conservation and management
tools/processes, applied research priorities and in
monitoring Foundation progress and performance.

Provincial Advisory Committees: Volunteer
member committees that meet twice annu-
ally to identify salmon conservation priorities
within their jurisdiction, review proposals for
ASCF Program funding and make recommenda-
tions to the Board of Directors for projects that

should be approved for funding.

Our Staff: The Foundation is supported by a staff
of three professionals including an Executive Direc-
tor and two Conservation Project Coordinators.
Appendix Il provides curricula vitae for Foundation
staff. The Foundation also contracts with agencies/
individuals for specific support services, on an as-
required basis.

I]U[ EU[B Pf[]l]fﬂm Our core program utilizes income
generated annually by the Atlantic Salmon Endow-
ment Fund to financially support conservation proj-
ects in Atlantic Canada and Quebec that contribute
to the achievement of healthy and sustainable wild
Atlantic salmon stocks, improve community capac-
ity, involvement and help achieve positive gains in
salmon conservation.

Program Eligibility: The Foundation considers eli-
gible projects related to the following categories:

Development of salmon and salmon habitat con-
servation plans for watershed or sub-watershed
(watershed planning).

Conservation, rebuilding and restoration of wild
Atlantic salmon and salmon habitat.

Restoring access of wild Atlantic salmon to
salmon habitat.

Public education and awareness of the impor-
tance of conservation of wild Atlantic salmon and
its habitat.

Project Solicitation: At least one annual round
of calls for provincially-based project proposals

in culminating in December of each year, sup-
plemented by specific calls for applied research
project proposals.

Project Application: Provision of a standard ap-
plication form that includes self-explanatory infor-
mation for prospective applicants. This includes
advice respecting our standard procedures for as-
sessment and scoring of proposals utilized by the
advisory committees in scoring and recommend-
ing to the Board of Directors those proposals that
may be funded. The applied research project Re-
quest for Proposals (RFP) follows a similar, clear
explanatory approach that facilitates the quality
of project submissions.

Project Eligible Costs: Within guidelines outlined
in the Funding Agreement between the Foundation
and the Government of Canada.

Project Assessment: Completed annually by our
advisory committees in the January to March pe-
riod using our standard project assessment and
scoring procedures. RFPs for specific applied re-
search projects may be issued at any time during
the year.

PHOTO: Indian Bay Ecosystem Corporation
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Project Selection: Funded project proposals are ap-
proved annually by the Foundation’s Board of Di-
rectors based on ensuring:

- A balanced allocation of funding that reflects our
target geographical areas and priorities.

- A fair and reasonable mix of projects selected via
a rigorous assessment process in each of the four
Atlantic Provinces and Quebec.

- All final approvals of Ultimate Projects are an-
nounced annually before the opening of con-
servation field season.

RFPs for applied research projects follow a similar
rigorous selection process.

Project Reporting: The Foundation and recipients
enter into a funding agreement that sets out the re-
spective terms and conditions of the grant as well
as various obligations. Periodic progress reports
and a final report are required and agreed upon by
mutual agreement.

Foundation Transparency & Accountability

Our Board of Directors is responsible and
accountable for:

Investing and managing the Atlantic Salmon En-
dowment Fund in accordance with the condi-

PHOTO: Morell River Management Coop

tions of Article 3 (Fund Investment Conditions) of
the Funding Agreement with the Government of
Canada as represented by the Minister of Fisheries
and Oceans.

Identification of principal risks to the ASEF and
the Foundation.

Ensuring fully transparent Foundation operations
and management of the ASEF and the administra-
tion and funding of ASEF Ultimate Projects.

The Foundation fulfills its responsibilities and ac-
countabilities by:

- Adhering to the terms and conditions of the Funding

Agreement between the Government of Canada and
the Foundation and reporting twice annually to the
Government of Canada as represented by the Min-
ister of Fisheries and Oceans through submission of
an annual report and an annual business plan.

Continuously exercising due diligence in processes
and procedures to ensure sound management and
accountability for the operation and management
of the Foundation.

Continuously identifying principal risks to the ASEF
and the Foundation and determining remedial ac-
tions that are available and appropriate to support
sound, effective decisions on ASEF and Foundation
policies, programs, procedures and initiatives.

- The on-going collection of key project performance

and other data from funding recipients (our stake-
holders and beneficiaries).

Exercising prudent financial management of
the ASEF trust fund in accordance with Ar-
ticles 3 and 4 of the Funding Agreement.

Issuing an Annual Report on the Foundation’s work
and finances in accordance with Article 6.4 of the
Funding Agreement.

Ensuring audits of the Foundation that include:
An annual financial audit by the
Foundation’s auditor

- Submitting our annual Business Plan to the
Government of Canada in accordance with
Article 6 of the Funding Agreement.
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OUR 2019 STRATEGIC BUSKNESS PLAN

Our Key Drivers Foundation SWOT Analysis

UU[ KBV UTIVETS The Foundation works collaboratively
with our stakeholders, beneficiaries and individuals
within Atlantic Canada and Quebec and around the
world who share our commitment to conserve, re-
store and protect our wild Atlantic salmon and their
habitat. We continuously monitor issues, trends and
initiatives affecting both the Atlantic Salmon and
our stakeholders and beneficiaries to assess the im-
plications in fulfilling our mandate.

In addition, our annual business planning approach
incorporates a vigorous Foundation SWOT (strengths,
weaknesses, opportunities, threats) analysis that in-
volves our Board of Directors, Scientific Advisory Com-
mittee and Provincial Advisory Committees.

In considering external trends, issues and initiatives
in conjunction with our internal SWOT, we are ful-
ly cognizant that our mandate, our organizational
scope/scale and our limited resources demand the
Foundation focus efforts where we can demonstrate
leadership and maximize impact.

External Trends, Issues and Initiatives that cur-
rently affect Atlantic salmon conservation and hab-
itat and/or our stakeholders/beneficiaries include:

Global:
A general decline in salmon populations on
both sides of the North Atlantic, over a 30 plus
year period.
The impact of global warming on the freshwater
and marine environments has several known and
unknown impacts.

lllegal high seas fisheries.

National:
An increase in federal scientific expertise and
knowledge dedicated to wild Atlantic salmon, as
announced in 2016.
Challenges in finding willing volunteers at
community level.

Atlantic Canada/Quebec:

Adverse industrial impacts on salmon popula-
tions (agriculture, aquaculture, forestry, min-
ing and other sources)

lllegal marine and freshwater fisheries.

Loss of salmon habitat, and loss of access to
salmon habitat (varies between provinces).

Disparities in funding available to community
groups from other public trust funds (varies
between provinces).

PHOTO: Eel River Bar First Nation

Foundation SWOT Analysis

Key Strengths:

A well-managed trust fund that generates signifi-
cant funds in support of conservation projects.

The support of the Government of Canada
through the Atlantic Salmon Endowment Fund
and other initiatives

Good relations, support and on-going
communication with the Minister and officials
of the Department of Fisheries and Oceans, and
provincial governments.

The expertise and commitment of our volunteer
Board of Directors, our Members, and our advi-
sory committee members.

Our non-profit charitable status.
Our mandate to improve salmon conservation.

Our model of partnership and our inclusiveness.
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Our structure and associated network of ex-
pert volunteers throughout our five
provincial jurisdictions.

Our goals-based approach to strategic planning.

Our performance management approach to
project management.

Our core ASCF Program and well-defined pro-
cedures for determining project eligibility, so-
licitation, application, assessment, selection,
reporting and evaluation.

Targeted funding at province-specific conserva-
tion priorities and toward prioritized applied re-
search projects.

Our transparency and accountability.
Our relatively low administrative overhead.

The on-going support of funding recipients in
meeting information needs and providing feed-
back on our processes.

Our Audit and Evaluation Strategy (Appendix IV) that:
- That helps ensure positive results.

- Aligns terminology with federal
government departments.

- Reflects result-based goal statements.

- |Is based on a program Logic Model that
documents the flow of resources, activities
and results.

- Provides more precise performance
measurement and reporting.
- Enables internal monitoring and evaluation.
Key Weaknesses:
A trust fund that is fully dependent on

financial market performance for project and
operational funding.

Key Opportunities:

Our on-going work with funding recipients to en-
sure robust results-based management and report-
ing on Foundation funded projects.

To build stronger communications with current and
potential stakeholders and the public to enhance
their engagement in salmon conservation activities.

To encourage greater cooperation amongst federal
and provincial governments, First Nations, commu-
nity volunteers and other conservation organizations.

To identify new partnerships and potential sources
of funding that can help advance the Foundation’s
mission to improve salmon conservation, such as
the Atlantic Salmon Research Joint Venture.

To attract new and additional funding support from
governments to enable increased levels of project
funding to become available and better meet clearly
established needs.

Key Threats:

Continuing external environmental influences and
human activity that adversely impact wild Atlantic
salmon populations and freshwater and marine
salmon habitat.

A trust fund that enables funding support to ap-
proximately fifty percent of the reasonable demand
for project funding.

2019 is the International Year of the Salmon. The Foun-
dation is working with the Department of Fisheries and
Oceans and other organizations to plan activities and
initiatives to commemorate the yearlong event.

For the Foundation, based on ten years of experience
as a salmon conservation granting entity and through
constructive interaction with community groups,
First Nations and salmon conservation organization
in North America and abroad, the Foundation re-af-
firms seven strategic objectives that continue to guide
and focus in its efforts through 2019.

These strategic imperatives will guide the Foundation
in realizing its vision, and will help contribute to the
on-going achievement of its mission, goals and man-
date while ensuring transparency and accountability
to the stakeholders. Our stakeholders can measure
our success in terms of these 2019 strategic objectives:

1. To strengthen our prudent investment and
financial strategy to maintain the Atlantic
Salmon Endowment Fund at or above Funding
Agreement requirements.
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OUR 2019 STRATEGIC BUSINESS PLAN

2019 Strategic Initiatives

2. To observe a funding allocation model that is re-
flective of, and responsive to addressing the conser-
vation priorities of each province and meeting rea-
sonable funding needs of community groups, First
Nation and others.

3. To strategically allocate funding to key, priority ap-
plied research scientific projects.

4. To maintain and strengthen a results-based man-
agement approach to Foundation funded projects.

5. To broadly share salmon conservation and scien-
tific information through innovative methods such
as the web-based “Salmon Hub” utility and the
webinar series.

6. To strengthen and build Foundation relationships
and communications with current and potential
stakeholders/beneficiaries, the public, and poten-
tial new supporters.

7. To seek new sources of funding to build the
Foundation’s trust fund in support of meeting in-
creased and reasonable demand for conservation
project funding.

“‘ : vt

PHOTO: Indian Bay Ecosystem Corporation

Objective #1:  To strengthen our prudent invest-
ment and financial strategy to maintain the Atlan-
tic Salmon Endowment Fund at or above Funding
Agreement requirements.

Background: The Foundation is mandated through
its funding agreement with the Government of Cana-
da to manage its funds within the parameters of safety
and prudence using a balanced investment program
including bonds, common stocks and treasury bills
or other short-term securities. Foundation funds are
managed to achieve the highest investment return that
can be obtained within the level of risk acceptance to
the Investment Committee because investment returns
impact the Foundation’s Program funding that must
be provided by the Foundation in perpetuity. In ac-
cordance with our Investment Policy and Investment
Strategy (Appendix II).

“the objectives will be to not only preserve the capital val-
ue of the Foundation Fund, but also to provide the best
possible real return on investments while maintaining an
acceptable level of risk. As such, a primary objective is to
achieve a minimum annualized return of inflation plus 3%
in any four-year period.”

Encouraging growth in the Foundation’s investment
portfolio market value has occurred in recent years
due to reasonably good performance of the invest-
ment portfolio. Growth is anticipated to continue for
the foreseeable future based on the Foundation’s fi-
nancially prudent long-term investment and financial
management plan. The long-term plan has been de-
signed to maintain the investment fund to projected
inflation adjusted value while also making provision
for maintaining a projected annual distribution of
project funding over the same period. By mid-2019
the market value of the Foundation’s investment port-
folio principal was valued in excess of $42 million.

From 2011-onward the financial performance of world
financial markets has improved significantly. Notwith-

¥ standing this, the reserve fund created in 2015, and
. continued into 2019, is enabling the Foundation to

maintain the targeted disbursement of at least $1 mil-
lion in support of salmon conservation projects.
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2019 Strategic Initiatives
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2019 Actions: To achieve these goals, the Founda-
tion will continue to follow a rolling long-term (10-
year) investment strategy, based on a conservative
6% investment growth projection, while maintaining
an on-going cost containment approach to business.
The regularly revised long-term plan continues to
provide for a zero deficit on the principal started in
2013, which has enabled the Foundation to maintain
grants at the notional goal of $1 million per year in
project grant funding.

Outcomes:

Short Term:

Continue to follow a financially prudent invest-
ment management approach to maintain and en-
hance the trust fund principal.

Long Term:

Stability in grants and program funding made
available by carefully following our long-term
financial plan.

Capacity to maintain a minimum $1 million per
year in ASCF grant funding for the future.

Objective #2: To maintain a funding allocation
model that is reflective of and responsive to the
various conservation needs and priorities of
each province.

Background: The Funding Agreement specifies that
the Foundation must provide for “a balanced allocation
of funding that reflects geographical areas and priorities” with-
in and between the five provinces. This is challenging
since the conservation requirements for wild Atlantic
salmon populations vary widely within the salmon’s
Canadian range. In addition to the five provincial al-
locations, the Foundation’s policy also provides for a
block of funds to applied research scientific projects
intended to improve the conservation efforts of com-
munity groups and others in one or more of our mem-
ber jurisdictions.

To meet this challenge, the Foundation utilizes
a funding allocation model that is reflective of,
and responsive to, the diverse conservation needs
and priorities of each province. The funding al-
location formula was reviewed by the Scientific
Advisory Committee in 2019 with advice solicited

from provincial advisory committees. In funda-
mental terms, it provides for a base allocation of
$50,000 for each province supplemented by any
additional funding and allocated according to a
funding formula. The funding allocation formula
consists of the following factors:

Highest Priority: The use or value of Atlantic salm-
on stocks as represented by license sales most
represents a number of elements including num-
bers of fish, angling opportunity, relative health of
stocks as well as the volunteer capacity to under-
take conservation projects.

Second Priority: Adult salmon returns.

- Third Priority: Conservation status because it re-
flects the difference between the required number
of MSW spawning target and the actual returns of
MSW fish to the rivers.

NOTE: the funding formula does not factor in
Labrador salmon returns since Labrador stocks
are relatively healthy in comparison with other
Canadian stocks and provide little opportunity
for enhancement.

The funding allocation formula also provides at least
$100,000 per year to the Scientific Advisory Commit-
tee to fund applied research projects intended to im-
prove conservation techniques and processes.

2019 Actions: For 2019 the Foundation will main-
tain its grant pool to at least $1,000,000 in grants,
which will be apportioned among the current six grant
pools according to the funding allocation formula.

Outcomes:

Short Term:

Provide a reasonable, equitable and predictable
distribution of conservation project funding to
each province.

- To allocate funding to key, priority applied research
scientific projects

Long Term:

Enhance ability to be more responsive to the diverse
salmon conservation needs of each province by of-
fering a greater allocation in grant funding, subject
to improvement in investment income.

The Atlantic Salmon Conservation Foundation 2019 Strategic Business Plan




OUR 2019 STRATEGIC BUSINESS PLAN

2019 Strategic Initiatives
o) . »

- Enhance the opportunity for success in conserva-
tion projects by applying best practices learned
through applied research projects.

Objective #3:  To strategically allocate funding to
key, priority applied research scientific projects.

Background: The Foundation has a mandate
through it’s Funding Agreement to support and pro-
mote projects in applied scientific research, in addi-
tion to funding conservation, habitat restoration and
enhancement, salmon resource building and habitat
stewardship, and public awareness projects. Over the
ten years of experience in grant funding since its incep-
tion, the Foundation has helped achieve impressive
gains in each of the forgoing eligible funding catego-
ries. As we enter the twelfth year of providing funding
support to conservation projects, it is recognized that
an increased and strategic allocation of funding could
be made toward scientific projects targeted at investi-
gating priority applied research topics.

In 2016 the Foundation adopted a policy respecting
applied research scientific projects that places an over-
all cap of 30 percent on funding, consisting of a 10
percent allocation of the total grant pool ($100,000)
to specific applied research project requests for pro-
posals, and a maximum of 20 percent commitment in
each province to applied research projects.

2019 Actions: The Scientific Advisory Committee will
continue to monitor the range of conservation issues
affecting the survival and strengthening of wild Atlan-
tic salmon populations in Canada, and elsewhere,
to identify key applied research topics that could be
funded by the Foundation. Working within the avail-
able funding allocation, the Committee will solicit ap-
plied research projects through a request for proposals
(RFP) method. The SAC will also explore opportuni-
ties to partner with the DFO Atlantic Salmon Research
Joint Venture in funding applied research projects.

In addition, provincial advisory committees will con-
tinue to limit its available funding to a maximum of 20
percent of available grant funding and only to applied
research projects that address the key applied research
topics identified by the Scientific Advisory Committee.

Overall, this approach is considered more beneficial in
advancing salmon conservation by directing funds to
applied research initiatives that will have the greatest
on-the-ground impact. It would also better enable at-
tainment of the original ASCF goal of supporting in-
novative approaches to salmon conservation.

Outcomes:

Short Term:

- Continue to manage current applied research
projects according to agreements with
recipient organizations.

- Fund applied research projects according to
the list of key applied research topics devel-
oped by the Scientific Advisory Committee.

- Within the available funding allocation, the
Scientific Advisory Committee wil